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AGENDA

Business Owner Coordination — Conference Call #3
8 AM, August 11, 2020

1. Introductions
2. Purpose of Business Owner Coordination Calls
a. Inform business community
b. Review and gather feedback on construction phasing plan
c. ldentify needs for specific property owner coordination
d. Introduce construction communication plan topics
3. Project Overview - https://www.concordstreetssp.com/
4. Construction Phasing Plan

a. Phase 1-2021 (I-494 to Hardman Ave)

b. Phase 2 -2021* (Hardman Ave to Fury Motors)
c. Phase 3 — 2022 (Fury Motors to Bryant Ave)

d. Phase 4 — 2022 (Bryant Ave to Butler Ave)

e. Phase 5-2022 (Butler Ave to Annapolis Street)

5. Business / Patron Communication Strategy
a. Monthly Business Owner Calls
b. Bi-Weekly Project Website Updates
c. Business Liaison Point of Contact
d. Customer Communication Tools
e. Chamber of Commerce Partnership

6. Other Discussion
a. Requests for One-on-One Meetings

7. Next Meeting — Tuesday, September 8", 8:00 am
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